Minutes of FoMM Meeting, Sunday 11 March 2007

Present: Alison Inglis, Chris Paterson Dorothy Mackenzie, Helen Carse, Jenni Marsh, Jochen Zeil, Len Crossfield, Noel Birchall, Pamela Mathie, Waltraud Pix.

Issues:

(1) Waltraud explained the workings of FoMM, with special emphasis on organization and planning. She explained, taking the monthly woody weeding activities as example (they happen every third Sunday in the month during the warmer part of the year), what needs to be done in order to make them happen:

(a) Identify target weeds and target sites.

(b) Liase with Rangers regarding the availability of the trailer and the time and location of the next weeding activity.

(c) Write announcement for Neighbourhood Watch Newsletter (deadline first weekend in the month) and for the FoMM website.

(d) Write and print posters to be distributed to various park entrances.

(e) Distribute posters to the park entrances and check repeatedly that they have not been taken down.

(f) Be there on the day to (i) check trailer; (ii) welcome participants and introduce safety measures and suggested activities; (iii) hand out tools and organize weeding parties; (iv) prepare activity sheet and make sure that everyone signs; (v) supervise work (novice weeders).

(g) Collect, photocopy and file activity sheets, report activity (in the 3monthly volunteer activity report to the government) and send report and sheets to the ACT Parkcare Coordinator.

(2) At the moment these and other responsibilities are shared among only four FoMM Members: Waltraud Pix (coordinator), Noel Birchall (weed officer), Susan Campbell (website-manager) and Andrew Blankensee (currently fugitive treasurer) and ways need to be found to involve more people for routine tasks. 

(3) Other FoMM activities that involve small jobs, which people could do and for which contributions from FoMM members are invited 

(a) The continuing development of the website (writing articles); 

(b) The reporting to Government and to media outlets (like the Neighbourhood Watch Newsletter);

(c) Planning and organization of events.

Outcomes: 

(1) Helen and Noel volunteered to distribute and check the posters at the park entrances.

(2) Len has agreed to help Waltraud with coordinating the Project Dragonfly Follow-up (see Draft 2007 Program below) conditional upon return help for his project of creating a floating island on one of the dams.

(3) Pamela has volunteered to help organize FoMM talks, starting with Beth Mitchell (ANU) on the Urban stewardship for the Environment; Jochen Zeil has agreed to help with venue hire and projection equipment.

(4) People asked to break up jobs into small tasks, which would make it easier for people to get involved in activities.

Alas, below is a list of tasks that would need to be done for some of the major activities planned for 2007. Please let me know if you are prepared to help with any of these and please keep in mind that I can provide support - there’s no need to re-invent the wheel.

I will call for another meeting at the beginning of May to see how we are going.  

Warm regards

Waltraud 

Plans for this year (see Summary FoMM Draft 2007 Program below) and lists of tasks

(1) Project Dragonfly Follow-up: Erosion control at lower Majura dam.

Work includes loosening of soil, placement of erosion matting, direct seeding of native plants.  

Tasks:

(a) Agree on date (proposed weekend 20./21.05.07);

(b) Liase with rangers about soil preparation (ie loosening of compacted soil). Rangers have been asked, confirmation pending;

(c) Write and distribute announcements for Website, Neighbourhood Watch Newsletter, Posters for park entrances;

(d) Co-ordinate erosion matting delivery (currently stored at the Ranger Headquarter in Mitchell) for on-ground work; 

(e) List and arrange for required tools and seeds;

(f) Co-ordinate work on the day (placement of matting, fastening pegs, collect and place logs, direct seeding) including collect activity sheet;

(g) Create small display informing the public on “Environmental work in Progress”; 

(h) Write report for Neighbourhood Watch Newsletter.

(2) World Environment Day Walk Talk and Tea: Sunday, 03. 06.07, afternoon.

As in the previous two years this will be a guided walk to showcase Mt Majura and FoMM activities, with tea & bisquits at the former Sheep Camp on the Ridge

Tasks:

(a) Liase with Rangers; rangers already agreed to provide hot water, tea & coffee facilities at the sheep camp;

(b) Promotion (note, templates for posters and flyers from previous events are available): Write and coordinate adverts for FoMM website, Communities online / Chronicle, Canberra Times (find out whether CT runs a Special for WED), CT FridgeDoor, Hackett Neighbourhood Watch Newsletter; Flyers for shops etc; Posters for park entrance and community board; 

(c) Organize on-ground activity:

Ask for cake & muffins etc donations (Hackett IGA?)

Collect donations and transfer to rangers 

Prepare materials that feature FoMM projects along the walk

(d) At the event:

Collect activity sheets

 


Collect voluntary gold coin donation (???)

Organise a walking team for elderly participants

(e) Write report and distribute.

(3) Tree Planting

Greening Australia (GA) currently raises 80 eucalyptus and 40 Hardenbergia and Lomandra seedlings for FoMM in exchange for seeds we’ve collected for GA’s ‘Seeds for survial’ Program. The euc seedlings are earmarked for replanting the vandalized sheep camp area and for supplementary planting opposite the Majura horse paddocks; the Hardenbergia and Lomandra are planned for the edge of the drain line at the lower Hackett reservoir.

The Australia wide celebration of ‘National Tree Day’ would be an opportunity to invite community for planting the seedlings. The dates are

Friday 27.07.07 Schools day.

Sunday 29.07.07 General day.

Tasks

(a) Agree on dates;

(b) Liase with rangers; rangers already agreed to drill planting holes at specified sites opposite the horse paddocks, to bring water and tools up to the sheep camp and provide wire mesh for tree guards for the sheep camp site (wire mesh guards are less obvious than the previously used plastic guards and hopefully this reduces the risk of vansalism);

(c) Liase with schools for planting activity opposite Horse paddocks (Hackett Pre-School and Blue Gum Community schools, both have shown interest);

(d) Write and distribute announcements for Website, Neighbourhood Watch Newsletter, Posters for park entrances;

(e) Specify planting sites for drilling holes opposite horse paddocks;

(f) Arrange for required tools and materials (stakes, hammer, mattocks, weed control pads, water crystals, guards, tools for making wire mesh guards);

(g) Co-ordinate seedlings delivery from GA;

(h) Arrangement for initial watering (organize watering tank from rangers, FoMM’s water containers, buckets, hose);

(i) Co-ordinate work on the day including collect activity sheet;

(j) Demonstrate planting: someone with horticulture background or experience in planting tree seedlings;

(k) Write report for Neighbourhood Watch Newsletter

(4) Talks and Walks

Tasks (pending on type of event):

(a) Ideas for interesting topics of FoMM Talks (Walks; see draft 2007 program);

(b) Decide on a series of dates and on venue;

(c) Contact potential speakers, agree on dates, identify required infrastructure (laptop, data projector, slides, overhead etc.);

(d) Organize venue and projection equipment (don’t forget extension leads);

(e) Write and distribute announcements;

(f) Organize venue access, seating arrangement, projection set-up, activity sheets;

(g) Give introduction, facilitate discussion, close the meeting;

(h) Write report for Neighbourhood Watch Newsletter.

(5) Seed collection and raising seedlings

Please note that collecting seeds in the nature reserve requires permission from the government! FoMM has a permission to collect seeds in the Mt Majura nature reserve for our revegetation projects; Greening Australia holds a licence to collect seeds in Canberra Nature Park for the ‘Seed for Survival’ program.

Tasks (seed collection):

(a) Identify purpose of seed collection eg revegetation of a certain area;

(b) Identify appropriate plant species;

(c) Identify collection site (eg stands of healthy tree specimens, access);

(d) Identify time to harvest seeds and monitor the ripening of seeds;

(e) Seed collection equipment: personal protection (sun protection, sturdy boots, leather gloves), bags, extension sequateurs, sequateurs, pen and paper, gps to identify location and seed collection form (required if seeds collected for GA: Seed for Survival programm);

(f) Seed drying, cleaning and storage: clean dry space, sheets of cloth, sieves of different mesh width, (ideally airtight) storage containers and paper bags; if seeds are dried and stored in garage etc check for mice / ants stealing grass / euc seeds. 

Tasks (seedling raising):

(a) Pre-treatment of seeds (eg Acacia, Hardenbergia) if applicable;

(b) Material: seed raising or potting mix for natives, seed raising trays, pots or forestry tubes, dibble stick, watering can, trays or styro-foam box to hold pots;

(c) Space & timing (eg euc seedlings require about 4-6 months before planting out).

